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Designing an appropriate strategy for managing talent as a form of waste in the
supply chain using the SWOT approach
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Master's student of manufacturing and Operations Management of Semnan University

Abstract

The supply chain, as a fundamental pillar of organizational performance, plays a
crucial role in ensuring competitiveness, efficiency, and sustainability.
Successful supply chain management requires the ability to retain and develop
talents, as the loss of talents, being a form of waste, can have serious negative
impacts on efficiency, productivity, innovation, and the organization's
adaptability to environmental changes. Given the complexities of the supply
chain and the need for rapid adaptation to technological changes and intense
competition in talent acquisition, organizations must increasingly focus on
innovation in talent management and the use of modern technologies. This
research, using the SWOT approach, analyzes the strengths, weaknesses,
opportunities, and threats in talent management and proposes strategies to
improve the processes of attracting, retaining, and developing human resources
in the supply chain to enhance overall supply chain performance and strengthen
their competitive position in the market. The results indicate that strategies such
as expanding international collaborations through an extensive supply chain
distribution network, developing integrated information systems, and specialized
training programs to address economic threats and reduce supply chain
complexity, leveraging innovation and modern technologies to develop digital
platforms, and collaborating with universities can help reduce talent waste and
increase productivity in the supply chain.

Keywords: “Talent management”, “supply chain”, “SWOT matrix”.



