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Abstract
Today, the most important and most valuable capital of any organization is a
thoughtful, creative, motivated and skilled human force that compensates for most of
the organization's shortcomings and can lead the organization to continuous
improvement. In this regard, this human force has skills that can easily use all these
resources to achieve the best benefits. The purpose of this article was to present a
qualitative model of the components and indicators of organizational excellence
according to the skills and knowledge of the employees and professors of the applied
scientific centers of Mazandaran province. According to the qualitative approach, the
research method was the content analysis method. According to the qualitative
method, the statistical population of the research is 15 people, managers and
employees of applied scientific centers of Mazandaran province, which was
determined by the purposeful sampling method and considering the saturation law.
Exploratory factor analysis was used to extract data. The results showed that: the
variable of organizational excellence has 2 dimensions "empowerment and
performance”. Also, the empowerment dimension has 5 components "management,
learning, human resources, strategic management and organizational structure" and the
performance dimension has 3 components "educational results, community results and
key performance results". The skill learning variable has 2 dimensions "content and
structure™. Also, the content dimension has 3 components "educational content, expert
professors and motivation” and the structural dimension has 3 components
"educational facilities and equipment, planning, monitoring and evaluation".

Keywords: Organizational excellence, skill, knowledge of employees.
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