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ADKAR CHANGE MODEL

Awareness

Making employees aware of the need for the change and its
benefits

Desire
Encouraging the desire in employees to participate in the change

Sharing knowledge on the mannerism of change

Ability

helping employees acquire the prerequisite skills and behaviors

Reinforcement
Anchoring the change in the organization
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the wrong themselves hold others
expectations accountable accountable
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The theory of
transformational change is RN P RTIE

presented in the book VAVA =55 o
"Leadership™ by James
MacGregor Burns in 1978

Leadership ols

The theory of

_ tr_ansformatlongl 2 1505 o, dli
leadership is discussed in .
the book "Leadership and VAAD - wbos by Leadership and s
Performance Beyond Performance Beyond
Expectations” by Bernard Expectations

M. Bass in 1985
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Abstract

Organizational Transformation with a Focus on Fundamental Changes in the
Organization refers to the process of fundamental changes in the structure, culture,
and processes of an organization aimed at improving performance and responding
to the evolving needs of the market and customers. In today's world, organizations
face numerous challenges arising from technological advancements, social changes,
and economic shifts, making continuous adaptation essential. This paper examines
the concept of organizational transformation, its necessity, implementation stages,
and associated challenges. It also highlights the role of effective leadership and
organizational culture in the success of transformation efforts, along with a
comparative analysis of experiences from advanced countries. Given the
importance of organizational transformation, recommendations are proposed to
facilitate this process within organizations, enabling them to respond effectively to
changes and achieve their strategic objectives.
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